2005 ANNUAL GENERAL MEETING OF OKDIA

The Meeting was held in Skaelskor Folkhojskole on Thursday July 28th at 7.30 pm.

Present: Thomas Hansson-Mild (Chair), Robert Deaves, representative from AUS, BEL, DEN, GBR, GER, NZL, POL, SWE and 20 observers

1. The 2004 OKDIA accounts (attached) were presented to the meeting with the following Treasurer's report.

“Treasurers report for OKDIA AGM 2005
You each have a set of the accounts for OKDIA for last year.  They show that after last year’s deficit we are back in profit again, which is good news.

The annual subscriptions meet most of the costs of the association each year. The sale of the building fee receipts and the worlds levy contribute an important amount making up the shortfall if it is an expensive year and allowing us to save money for the occasional expenses.

The money in the bank at the end of last year was a healthy figure. This however has been dramatically reduced by the purchase of the new measurement jig built by Doug Wood. I am informed that the Kiwis have extensively tested it since it was built and does the job it was intended to do very well. The result however is that at present there is only about £2500 in the bank. Can we therefore look after the jig this time? We can not afford to pay for another one for a few years!

Our savings should slowly to begin to grow again. There is probably no reason to increase the subscription to the national associations as we have agreed that the worlds levy will be increased from 2007. As long as we carry on getting good entries for the worlds, it will generate more income than a rise in subs, which may alienate some of the smaller associations.

If we look at the expenditure each year it is generally the same items that we spend money on. The Association whilst needing to keep in a healthy financial state should not simply amass money for the sake of it and perhaps we can have a think about how our funds should be used for the benefit and promotion of the class e.g. OKDIA paying the subs for new national associations for the first 3 years of membership, paying for a worlds entry for a sailor from a “developing” country and so on.

We have a few debtors. One of these remains the unpaid NED subs from 2003 when they sadly left OKDIA. Unless there are any strong objections it would seem sensible to write that off.  Of the other large debt I will make no further comment myself other than to say thank you very much to the NZL and AUS associations for making completely voluntary payments to OKDIA, without any prompting whatsoever in order to lessen the effect of this debt on the association. The meeting may have its own comments to make on this issue.

Can I ask that if your association appears on the list of debtors that you please arrange payment with Robert? Thank you.                   - Dan”

Matters arising: NZL stated that it backed the President's decision to close the matter of the 2004 levy. The meeting noted the contribution of both NZL and AUS to offset the non-payment of the worlds levy. The matter is now closed.

2. 	(a) Election of officers for 2005-2007:
		President: Greg Wilcox (NZL)was elected as President
		Vice-President, Northern Hemisphere: Darek Kras (POL) was elected VP-NH after defeating Jesper Petersen (DEN) by 4 votes to 3.
		Webmaster: Peter Scheuerl
	(b) Frank Hansen (DEN) and Bo Teglers(DEN) joined the Technical Committee

3. Bill Tyler was appointed as auditor.

4. Membership subscriptions remain unchanged, in line with the Treasurer's report.

5. 	2007 World Championship
	The meeting was tied between Warnemunde, Germany and Leba, Poland. The President's deciding vote was in favour of Warnemunde, although the discussion continued after the meeting.
	
	Updates were received on the 2006 World and European Championships. Everything is progressing smoothly. A discussion ensued on the possibility of holding a World Championship in Thailand, USA or somewhere different sometime between 2008 and 2011.

6. Proposal withdrawn due to duplication.

7. The proposal from the Danish Association to introduce carbon centreboards was defeated by 7 votes to 1. The proposal from the Danish Association to introduce carbon rudders was defeated by 7 votes to 1.

8.  Technical Committee Proposals

2005-01 The proposal from the Technical Committee to redefine GRP and GRE was passed by 8 votes to zero.

Proposal 2005-01: Clear Definition of GRP and GRE throughout the rules

Insert:
Addendum A		Definitions
A1	Where used the abbreviation GRP is defined as glass fibre reinforced polyester.
A2	Where used the abbreviation GRE is defined as glass fibre reinforced epoxy.
A3	Where used the abbreviation CRP is defined as carbon fibre reinforced polyester.
A4	Where used the abbreviation CRE is defined as carbon fibre reinforced epoxy.

8. CONSTRUCTION

Delete:
8.1	The hull, decks and centreboard case shall be made of wood or glass fibre reinforced resin (GRP) or a combination of these materials. GRP sandwich construction, not exceeding 25mm thickness including stringers, is also permitted. Wood used shall be of durable nature.

Insert:
8.1	The hull, decks and centreboard case shall be made of wood or glass fibre reinforced resin (GRP or GRE) or a combination of these materials. GRP and GRE sandwich construction, not exceeding 25mm thickness including stringers, is also permitted. Wood used shall be of durable nature.

CENTREBOARD

Delete:
10.1	The centreboard shall be made of metal wood and/or foam cored GRP except that a protecting strip of any material is permitted. Wood centreboards may be covered with GRP.

Insert:
10.1	The centreboard shall be made of metal wood and/or foam cored GRP or GRE except that a protecting strip of any material is permitted. Wood centreboards may be covered with GRP or GRE.

RUDDER BLADE

Delete:
11.1 The rudder blade shall be made of wood and/or foam covered GRP except that a protecting strip of any material is permitted. The blade may be covered with GRP.

Insert:
11.1 The rudder blade shall be made of wood and/or foam covered GRP or GRE except that a protecting strip of any material is permitted. The blade may be covered with GRP or GRE.

Delete:
11.1	The thickness of the rudder blade below the waterline shall not exceed 20mm, including GRP covering (if any).

Insert:
11.2	The thickness of the rudder blade below the waterline shall not exceed 20mm, including covering (if any).

Delete:
13.1	The boom shall be made of wood, aluminium alloy, GRP or any combination of these materials. The sail track may be of any material.

Insert:
13.1	The boom shall be made of wood, aluminium alloy, GRP, GRE or any combination of these materials. The sail track may be of any material.

2005-02: The proposal by the TC to specify the size of protecting strips in the centreboard and rudder blade was passed by 8 votes to zero.

Proposal 2005-02: Specify size of protecting strips in centreboard and rudder blade

CENTREBOARD

Delete:
10.1	The centreboard shall be made of metal wood and/or foam cored GRP except that a protecting strip of any material is permitted. Wood centreboards may be covered with GRP.

Insert:
10.1	The centreboard shall be made of metal wood and/or foam cored GRP except that a protecting strip of any material is permitted. Protecting strips shall not extend further than 20 mm inside the outer edges of the profile as defined in the measurement diagram. Wood centreboards may be covered with GRP.
RUDDER BLADE

Delete:
11.1	The rudder blade shall be made of wood and/or foam covered GRP except that a protecting strip of any material is permitted. The blade may be covered with GRP.

Insert:
11.1	The rudder blade shall be made of wood and/or foam covered GRP except that a protecting strip of any material is permitted. Protecting strips shall not extend further than 20 mm inside the outer edges of the profile as defined in the measurement diagram. The blade may be covered with GRP.

2005-03: The proposal by the TC  to introduce minimum weight for centreboards and rudder blades in addition with carbon was defeated by 7 votes to 1.

2005-04: The proposal by the TC to delete maximum thickness from sail numbers was passed by 8 votes to zero. 

Proposal 2005-04: delete maximum thickness from sail numbers

Delete:
15.4
Numbers and letters shall be of the following dimensions:
Minimum
Maximum
Height
300

Width
200

Thickness
40
50
Spacing
60

Class Insignia Height
200

Class Insignia Width
335


Insert:
15.4
Numbers and letters shall be of the following dimensions:
Minimum
Maximum
Height
300
-
Width
200
-
Thickness
40
-
Spacing
60
-
Class Insignia Height
200
-
Class Insignia Width
335
-


2005-05: The proposal by the TC to reinsert the 1999 spar weight wording to exclude the halyard was defeated by 8 votes to zero.

2005-06: The proposal by the TC to explicitly include the halyard in the spar weight was passed by 8 votes to zero.


Proposal 2005-06: spar weight: include halyard explicitly

Delete:
The spar weight including all fixed fittings in their normal racing position shall be not less than 8kg. Lead Corrector weights totalling not more than 0.6kg permanently fixed above deck to the exterior face of the spar are permitted.

Insert:
12.5	The spar weight including all fixed fittings including the halyard in their normal racing position shall be not less than 8kg. Lead Corrector weights totalling not more than 0.6kg permanently fixed above deck to the exterior face of the spar are permitted.

2005-07: The proposal by the TC to change the constitution to allow the use of windward offset mark and leeward gate in the course was passed by 7 votes to zero with one abstention.

Proposal 2005-07: allow windward offset mark and leeward gate in the course

Insert:
Addenda 2(g)	The Sailing Instructions may also include an Offset Mark (about ten boatlengths from Mark 1) and a Leeward Gate (separation about 10 boatlengths) as shown on the course diagram. If included in the Sailing Instructions, this will apply for the entire regatta. This course system is recommended.

2005-08: The proposal to create a new Promotion Committee was passed by 8 votes to zero. Andre Blasse, Robert Deaves, Alistair Deaves, Troels Lykke and Peter Scheurel were elected onto the committee with requests for further countries to be represented.

2005-09: Voting to allow making of individual sails from laminated materials for research purpose was agreed by 6 votes to zero

Proposal 2005-09: allow making of individual sails from laminated materials for research purpose

Note: This is not a rule change.

Sail makers are allowed on request and single approval (i.e. per sail) to build sails from laminated materials. The use of those sails is allowed in any OK regatta with the exception of International events. An International Event is defined through ISAF RR 89.2(b) and ISAF Rule Interpretation (Q&A 05–004):  “event is an 'international event' when its purpose is competition between participants from more than one MNA. World and continental championships are international events. An event is not an international event just because boats from other MNAs are eligible to compete. For example, a national championship is not an international event even when competitors from other MNAs sail in the event.” In case it is not clear if an event is an international event or not, competitors may protest on the base of ISAF rule interpretation.


2005-10: The proposal to introduce a world ranking list was agreed by 8 votes to zero. Alistair Deaves is to administrate the ranking list.


The meeting closed at 21.20, with thanks being offered to Thomas Hansson-Mild for his time as OKDIA President.

OKDIA Income and Expenditure to year ending 31/12/04


	£	£

Income

1)	Subscriptions		1,298.50
2)	Publications		20.20
3)	ISAF Building Fees		325.25
4)	World Championship levy		405.00
	Bank Interest		6.49

			2,055.44


Expenditure

	ISAF Subscription	176.25
	Payment to ISAF – building fees for 03	139.83
5)	Purchase of measurement equipment	152.75
6)	Secretarial expenses	28.49
	Medals	161.73
7)	Travel	       697.24
	
		1,356.29

Surplus for year		699.15

Notes

1)	AUS	£114	BEL	£47	DEN	 £106.50	FRA 	£69.00	GBR	£211.50
	GER	£270	IND	£39	NOR	£39	NZL	£194
	POL	£73.50	SWE	£57	SUI	£39	USA	£39

2)	1 set plans to USA @ £12.20  and 1 measurement form to USA @ £4
and 1 measurement form to GBR.

3)	DEN 5  USA 1  POL 3  BEL 1

4)	81 boats at worlds in GBR

5)	OKDIA purchased a sail measurement template for use at World Championships

6)	postage at £11.51 and purchase of some computer leads

7)	this relates to Christian Hartmann’s travel to ISAF conferences in 2002 Cyprus and 2004 Copenhagen




Balance sheet as at 31/12/04


Current assets
      Cash at bank		6,129.15
1)   debts		   530.48

Net Assets		6,659.63

Association Funds
     Cash at bank as at 1/1/03		5,784.28
     late payment of 2003 invoices		125.00
     o/s from 2003 invoices		51.20
     surplus for period		699.15


As at 31/12/04		6,659.63



Notes

1)	GBR Worlds levy £405 GBR £4 measurement form  BEL £30 BFR POL £30 BFR(since paid in full) NOR £6.02 and SUI £4.26 bank charges. There are still outstanding from 2003 NED subscription £39 and USA one set of plans £12.20





Audit Note:-

2004 Worlds levy of £405 invoiced to GBR for Y/E 31/12/04 is outstanding as at 31/12/04. £125 has subsequently been paid. This matter should be referred to the 2005 AGM for discussion by OKDIA member countries.


